THCA 2026 SPRING RETREAT
“THE MASTERS OF LTC”
APRIL 12-15S HORSESHOE BAY RESORT & SPA

Sunday, April 12

Bar

3:30PM | 5:00 PM Registration Desk — Early Bird Check-in
Granite Foyer
6:00 PM | 8:00 PM Whitewater 360 Sports | “The Master’s Sunday” Welcome Reception (Dress to

Impress!)

Monday, April 13

7:00 AM | 8:00 AM Caprock Falls Pavillion | Golf Check-in / Registration
Breakfast
8:00 AM | 2:00 PM Apple Rock Golf THCA PAC Golf Tournament
Course Golf Tournament Lunch
Caprock Falls Pavillion
7:30 AM | 3:00 PM Granite Foyer Retreat Check-in / Registration
7:30 AM | 9:00 AM Granite Foyer Retreat Breakfast
8:30 AM | 9:30 AM | Limestone Antipsychotics: Surveys & How to Avoid Citations, Dr.
Aaron Brown, Deer Oaks — The Behavioral Health
Solution (CEU 1.0)
8:30 AM | 9:30 AM | Travertine Al to Unify SNF Data for Quality and VBP, Arash
Jafari, CEQ, Clearpol (CEU 1.0)
9:30 AM | 10:00 AM | Granite Foyer Break
10:00 AM | 11:30 AM | Granite Ballroom ABC | Reimagining Consent: When Clinical Reality Meets
Innovation, Jackie Strader, Director of Clinical Affairs,
Carefeed (ETHICS CEU 1.5)
11:30 AM | 1:00 PM Granite Foyer General Lunch
1:00 PM | 2:30 PM Limestone Mastering the Top 10 Survey Deficiencies, Amanda
Odom, Quality Services Director, QSource, (CEU 1.5)
1:00 PM | 2:30 PM Travertine Skilled Nursing Facility Data Validation Process, Carol
Mabher, Director of Education, Hansen Hunter, LLC
(CEU 1.5)
2:30 PM On Your Own & TBD
Sponsored Resort
Activities

Tuesday, April 14

8:00 AM | 4:00 PM Granite Foyer Retreat Check-in & Registration

7:30 AM | 9:00 AM Granite Foyer Breakfast/Coffee

9:00 AM | 10:00 AM | Granite Ballroom ABC | Keynote Session, Rory Gardiner, Comedian &
Musician, Unshakable Resilience (CEU 1.0)

10:00 AM | 10:30 AM | Granite Foyer Break

10:30 AM | 11:30 AM | Limestone Multi-facility & Independent Owners Meeting




10:30 AM | 11:30 PM | Post Oak The Great Transition: PDPM and the Medicaid
Experience, Vincent Fedele, COO, z-PAX & Michael
Sciacca, COO, Zimmet Healthcare (CEU 1.0)

10:30 AM | 11:30PM | TBD The Power of “Let Them”, Tiffany Karlin, Partner,
Wipfli (CEU 1.0)

11:30 AM | 1:00 PM Travertine & Patio General Lunch

11:30 PM | 1:00 PM Limestone Legal & Advocacy Committees Meeting & Lunch

1:15PM | 2:45 PM Limestone Board of Directors Meeting

1:15PM | 2:45PM Post Oak Trailblazing with Person Centered Care, Charles Borst,
President, Texas Culture Change Coalition (CEU 1.5)

1:15PM | 2:45PM TBD Position Yourself for Success Using Emerging
Opportunities for Consolidation, Brandon
Christopherson, Senior Manager, Tiffany Karlin,
Partner, Wipfli, & Jennifer Sternshein, Founder &
Managing Partner, Sternshein Legal Group (CEU 1.5)

2:45PM | 3:00 PM Granite Foyer Break

3:00 PM | 4:00 PM Granite Ballroom ABC | Regulatory Update Stephanie James & Chris Maxwell,
Underwood Law Firm (no CEU)

4:30 PM | 5:30 PM YC Shoreline Lawn Sponsor Appreciation Cocktail Reception

8:00PM | 10:30 PM | On-site Party FORE PAC Fundraiser

Wednesday, April 15

7:30 AM | 9:00 AM Granite Foyer Breakfast

8:30 AM | 9:30 AM Granite Ballroom Leading a Thriving Workplace Culture through
Psychological Safety, Dr. Kim Lee & Todd Mackenzie,
Texas State University Department, School of Health
Administration (CEU 1.0)

9:30 AM | 10:00 AM | Granite Foyer Break

10:00 AM | 11:00 AM | Granite Foyer HHSC Executive Commissioner, Stephanie Muth

11:00 PM | 11:30 PM | Granite Foyer Stay the Course Lunch Break

11:30 PM | 1:00 PM Granite Ballroom Closing Keynote: The Short of It: Accelerating
Healthcare Strategy with Vision and Action, Ronald
McGaughy, Senior VP of Strategy, HMG Healthcare
(CEU 1.0)




REGISTRATION PRICING

Registration Types

Provider Facility: An employee working for an owner or operator of residential long-term care facilities.

ABM: THCA Associate Business Member (vendor). Individuals employed by businesses that sell long-term
care products or services must be THCA members to attend events

Registration Pricing

o $350/8%362 Provider Facility Pay by Invoice / Pay by Credit Card
e $1,000/$1,036 ABM (Individual name badges only) Pay by Invoice / Pay by Credit Card

For Associate Business Member sponsorship opportunities, see the ABM Sponsorships icon on the main event
website.

HOUSING INFORMATION

Horseshoe Bay Resort $239 / nightly block rate (Hotel accommodations link provided at registration. Block rate
does not include taxes and fees)

As a courtesy to paid attendees and members, please do not visit, network, conduct business, or stay on the
property if you are not a registered attendee.

200 Hi Cir N
Horseshoe Bay, TX 78657
e 58.8 miles from Austin-Bergstrom International Airport
e 92 miles from San Antonio
e 215 miles from Dallas
e 215 miles from Houston

Optional onsite activities (at cost) include a full-service spa, golf course, marina with rentals, paddleboard,
fitness center, pickleball, and tennis



