THm 2016 THCA Convention
Schedule at a Glance

Texas Health Care Association

Lonestar Prefunction -

10/31/2016/ 7:00 AM 5:30 PM | THCA Attendee Registration Counters Open

2nd Floor
10/31/2016| 8:00 AM| 10:00 AM |PCO1: CMP Lessons Learned Lonestar A
10/31/2016| 8:00 AM| 10:00 AM |PC02: Employee Engagement: Love Them or Lose Them Lonestar B
10/31/2016 8:00 AM| 10:00 AM PCO03: DADS NEW PASRR Procedures: What You Need to Know Lonestar C
10/31/2016 8:00 AM| 3:00 PM THCAPAC Golf Tournament The Quarry
10/31/2016 10:00AM 10:30 AM Break ;‘:‘:e:::;rpref“mti°" ;
10/31/2016| 10:30 AM| 12:00 PM |PCO04: Your Top 10 State Survey Deficiencies: What surveyors are looking for and tips for being ready! Lonestar A
10/31/2016| 10:30 AM| 12:00 PM |PCO05: Essentials of Highly Effective Mentors and Mentor Programs Lonestar B
10/31/2016| 10:30 AM| 12:00 PM |PC06: Keeping Your Head Above Water in a Managed Care Environment Lonestar C
10/31/2016| 12:00 PM| 1:30 PM |LUNCH ON YOUR OWN ON YOUR OWN
10/31/2016|/ 1:30PM| 3:00 PM |PCO7: Recruiting and Retaining Employees Through Consistent Leadership Lonestar A
10/31/2016/ 1:30PM 3:00 PM PCO08: Nursing Ethics and Safe Harbor Peer Review: Proactive Prevention and Effective Response Lonestar B
10/31/2016/ 1:30PM 5:30 PM Exhibitor Registration Counter Open Texas Ballroom Foyer
10/31/2016 3:00PM 3:30PM  Break ;‘r"';e;?;rpref“““i°" )
10/31/2016| 3:00PM| 4:15PM |Advocacy Committee Meeting Lonestar F
10/31/2016| 3:00 PM| 4:15PM |Quality / Regulatory Joint Committee Meeting Republic A
10/31/2016/ 3:30PM, 5:00 PM |PC09: Privacy & Security Compliance: HIPAA, HITECH Act & Texas HB 300 Lonestar C
10/31/2016, 3:30PM| 5:00 PM |PC10: Managing Managed Care Lonestar A
10/31/2016| 3:30PM| 5:00 PM |PC11: Growing Your Garden of Leaders Lonestar B
10/31/2016| 4:30PM| 5:45PM |THCA Board of Directors Meeting Lonestar F

Texas Ballroom

Prefunction
Lonestar Prefunction -

10/31/2016|/ 6:00 PM| 7:00 PM |Vendor Appreciation Reception

10/31/2016/ 7:00PM| 8:30 PM |Welcome Reception

2nd Floor

L tar Prefunction -
11/1/2016 6:30AM 5:00 PM  THCA Attendee Registration Counters Open Zcr)\r:je:I:;r rerunction
11/1/2016| 7:00 AM| 8:15 AM ADM: Assisted Living & Administrator’s Councils Joint Breakfast (Election): Dementia Care to Enhance the Lonestar A

Life of all Residents

T Ball - 4th
11/1/2016 8:00 AM| 5:00 PM |Exhibitor Registration Counter Open exas Ballroom - 4t

Floor
11/1/2016 8:30 AM| 10:30 AM |GS1: Sprinkles - Simple yet Powerful Ideas to Deliver Innovative Service Lonestar DEF
11/1/2016 10:30AM 11:00 AM Break Lonestar Prefunction -
2nd Floor
11/1/2016 11:00 AM| 12:00 PM E1A: Ethics: The "ATIONs" Process - What You Need to Know For Strong Compliance and Good Survey Republic ABC
Results
11/1/2016| 11:00 AM| 12:00 PM |[L1A: Creating Awesome Experiences: Strategies for Creating Growth and Profits Lonestar B
11/1/2016| 11:00 AM| 12:00 PM |LG1A: Labor and Employment Law Developments Affecting the LTC Industry Bowie B
11/1/2016| 11:00 AM| 12:00 PM |Q1A: Are Your Residents Racking Up Frequent Flyer Points with their Hospital Readmissions? Lonestar C
11/1/2016| 11:00 AM| 1:00 PM [Independent & Multi-Facility Owners Joint Meeting (Election) Travis CD - 3rd Floor
11/1/2016| 11:00 AM| 1:00 PM |Nurse Council Meeting (Election) Travis A - 3rd Floor
11/1/2016| 11:00 AM| 1:00 PM [Data Reimbursement Committee Meeting Travis B - 3rd Floor
B BCDE idio -
11/1/2016| 12:00PM| 1:00PM | Buffet Lunch onham BCDE/Presidio
3rd Floor
11/1/2016| 1:15PM| 2:45PM |F1B: Show Me the Money: Innovative Funding Solutions for Senior Care Organizations Lonestar B
11/1/2016| 1:15PM| 2:45PM |[L1B: Brand Management: Realizing Career Success through Self-Branding Part 1 of 2 Bowie B
11/1/2016, 1:15PM| 2:45PM LG1B: DADS Regulatory Update-Quality & MDS Republic ABC
11/1/2016| 1:15PM| 2:45PM [Q1B: ACO, BPCI, CIR - The Latest Lonestar C
11/1/2016| 1:30PM| 4:00 PM [House of Delegates Meeting Lonestar DEF
11/1/2016| 3:00 PM| 4:00 PM F1C: Bundled Payment Experience in Multiple States: Why do you need to know what happened Lonestar B
somewhere else?
11/1/2016| 3:00 PM| 4:00 PM |L1C: Brand Management: Realizing Career Success through Self-Branding Part 2 of 2 Bowie B

11/1/2016 3:00 PM| 4:00 PM LG1C: Data-Driven Decision Making & Tele-Health: Are You Prepared? Republic ABC




THCA

Texas Health Care Association

11/1/2016

3:00 PM

4:00 PM

Q1C: Skills and Support in Dealing with Challenging Behaviors in Residents

2016 THCA Convention
Schedule at a Glance

Lonestar C

11/1/2016

4:00 PM

7:00 PM

Trade Show

Texas Ballroom - 4th
Floor

11/1/2016

5:00 PM

6:45 PM

Reception in the Trade Show Hall

Texas Ballroom - 4th
Floor

11/1/2016

7:00 PM

10:00 PM

THCA Fun Night: "CASINO ROY'ALL"

Lonestar DEF

11/2/2016

7:00 AM

3:00 PM

Attendee Registration Counters Open

Lonestar Prefunction -
2nd Floor

11/2/2016

8:00 AM

10:00 AM

GS2: Don't Just Exceed Expectations. DEFY them.

Lonestar DEF

11/2/2016

9:00 AM

5:00 PM

Exhibitor Registration Counter Open

Texas Ballroom - 4th
Floor

11/2/2016

10:00 AM

10:30 PM

Break

Lonestar Prefunction -
2nd Floor

11/2/2016

10:30 AM

12:00 PM

F2A: Payment Innovation, Care Transformation, and Setting Up LTC Health Networks

Bowie B

11/2/2016

10:30 AM

12:00 PM

L2A: Change Management: Coping with Change: Part 1 of 2

Lonestar B

11/2/2016

10:30 AM

12:00 PM

LG2A: Preview of the 85TH Legislative Session

Lonestar DEF

11/2/2016

10:30 AM

12:00 PM

Q2A: Nurses Day: Does Your Clinical Documentation Support You in These Changing Times? Part 1 of 2

Lonestar C

11/2/2016

10:30 AM

12:00 PM

Vendor Education: Preview of the 85TH Legislative Session

Lonestar DEF

11/2/2016

12:00 PM

1:00 PM

BAC Committee Meeting

Crocket C

11/2/2016

12:00 PM

1:15PM

Nurses Day Awards Luncheon

Lonestar A

11/2/2016

12:00 PM

1:15PM

Grab & Go Lunch

Lonestar Prefunction -
2nd Floor

11/2/2016

1:30 PM

3:00 PM

E2B: Bullying — Not Just on the Play Ground Anymore

Republic ABC

11/2/2016

1:30 PM

3:00 PM

L2B: Change Management: Coping with Change: Part 2 of 2

Lonestar B

11/2/2016

1:30 PM

3:00 PM

LG2B: DADS Regulatory Update

Bowie B

11/2/2016

1:30 PM

3:00 PM

Q2B: Nurses Day: Tips and Techniques: Dos and Don’ts to Support You in Changing Times: Part 2 of 2

Lonestar C

11/2/2016

3:00 PM

5:00 PM

Trade Show - Giving to Those Who Give - Money Tree Raffle - Nurses Only

Texas Ballroom - 4th
Floor

11/3/2016

8:00 AM

10:00 AM

GS3: Engaging Employees by Zapping the Generation Gap!

Lonestar DEF

11/3/2016

10:00 AM

10:30 AM

Break

Lonestar Prefunction -
2nd Floor

11/3/2016

10:30 AM

11:30 AM

E3A: Ethics Boot camp

Leadership

Lonestar DEF

Quality

Financial

Ethics

Legal & Regulatory
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